EVM Contents – Online Study

Course Module I

Lesson 1: EVMS Concepts and Methods
Lesson 2: EVMS Basic Concepts
Lesson 3: EVMS Basic Concepts (Contd.)
Lesson 4: Earned Value Methods
Lesson 5: Milestone Weighting with Percent Complete
Lesson 6: Unit Complete
Lesson 7: Subjective Percent Complete
Lesson 8: Level of Effort
Lesson 9: Project Status - Example
Lesson 10: Example Contd.
Lesson 11: Estimate At Completion (EAC)
Course Module II
Lesson 1: Tracking Work
Lesson 2: Coding System for Project Reports
Lesson 3: Control Schedules from Time and Cost
Lesson 4: Integrated Cost / Schedule / Work
Lesson 5: Percent Complete Matrix Method
Lesson 6: Progress Measurement of Design
Lesson 7: Trend Analysis and Forecasting
Exercises & Templates
Exercise 1
Template 1: Engineering Budget Matrix
Template 2: S Curve
Integrated Cost / Schedule Work Graph
Illustrative Example of Summary Level Report for Management
Percent Complete Matrix for Project
Case Study
